 Team Contract for Infomercial Group Project
Each team needs to divide roles and each person must have at least one assigned role.  More than one person can work on a role when appropriate!" Each person, no matter what role they have, must also work on the assigned parts of the project.
TEAM ROLES

Leader: __________________________________
 This person should have good attendance and be very well organized. This person will be responsible for making sure everyone in the group is working on their assigned tasks. This will also be the person who will be the contact person for the group. 

Organizer: _____________________________
 This person should have good attendance and be organized. This person will also be making sure all required materials are organized, kept in order and turned in. The organizer will be the person to turn in the group’s project. 
Coordinator: _____________________________
 This person will be in charge of getting supplies that the group needs for your project. 

TEAM AGREEMENT:

1. Each team member will fulfill his/her duty

2. Each team member, if absent, is still responsible for fulfilling their role. If a group member is absent and fails to do fulfill their role, the individual will be deducted points and not the group

ACCOUNTABILITY:

This is the process your team will go through to hold each other accountable to the above agreement. Please note that if your team decides people are to be removed from your group, you must demonstrate that the team has taken the appropriate steps to intervene. Before a team member can be fired they must have been given at least two written warnings and had a meeting with the teacher.
1st Warning: Team Leader contacts teacher about group member that is not fulfilling their role. Teacher will then meet with that group member.

2nd Warning: Team Leader contacts teacher about group member. Teacher will meet again with the student. Student is deducted a letter grade.

3rd Warning: Team Leader contacts teacher. Student is fired from the group. Teacher contacts parent/guardian. Student is deducted another letter grade and must complete project on their own. Group will not be responsible for fulfilling the fired person’s work.

